
Submission from David L. Eastman 

 

Dear Members of the Parliament, 

 

As a graduate of the University of St Andrews (M.Litt., 1995), I am gravely concerned 
about the details of the HEG Bill, because it replicates many of the errors that have 
weakened university education in my own institutional context in the United States. 
Here legislators have sought more and more control, and in order to get it they have 
created more and more layers of useless administration. Now we face a situation in 
which the proliferation of redundant administrators has put a stranglehold on 
university budgets. Many universities, including my own, are now struggling or simply 
unable to hire faculty at a living wage, because they must fund useless and pointless 
government oversight. Now people are put aside so that pseudo-administrators can 
generate mountains of reports that seem to justify their existence but actually go 
nowhere and do no good to the universities.  

 

It is therefore of great concern to me that the Scottish Parliament is considering the 
creation of its own version of this same problem. Faculty do not interfere with your 
work as legislators, and you should respect them by not interfering with their 
work. Universities know how to run universities better than politicians do! This has 
been the case since the founding of the University of St Andrews in 1413, and it is 
still true today. I beseech you not to ignore the wisdom of a 600-year history in order 
to follow the latest fads in higher education. 

 

During my time in Scotland, I had great admiration for the spirit of independence and 
creativity of the Scottish people. It certainly informed the values of my own country in 
a positive way, so please don't chip away at that independence and creativity with 
this legislation. 

 

Regards, 

David L. Eastman 

 


